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1.0 INTRODUCTION 

1.1 Overview 

This Stakeholder Engagement Plan (SEP) is prepared for the Albchrome Investment Project located in 

Albania. This SEP has been developed by the Company as a public document to organize, document and 

formalize engagement and consultation processes of various stakeholders so that their views and concerns 

are known and addressed in the course of the entire project life. This SEP has been prepared in line with 

the requirements of the EBRD, best practices, and the national requirements.  

1.2 Albchrome 

Albchrome is a leading mining company in the region, the largest chrome ore and ferrochrome producer in 

Albania which was entitled two concessionary contracts from the Government of Albania between 2000 

and2001. Albchrome is part of BALFIN Group – Balkan Finance Investment Group, the largest private 

investment group in Albania with investments in the mining industry, real estate’s development, retail sales, 

commercial and industrial space management services, telecommunications, customer financing and other 

sectors. 

For more than 15 years, Albchrome constitutes one of the largest European chrome rich resource 

management companies. Assets of the Company are chrome ore mines, metallurgic plants, processing and 

enrichment factories, chrome concentrate factories, and other mining and metallurgy infrastructure 

elements, representing a significant part of the heavy industry facilities in Albania. 

Albchrome has recently joined the International Chromium Development Association – ICDA. 

1.3 Purpose and Scope of the Plan 

The purpose of this SEP is to ensure that all stakeholders including the project-affected people and other 

interested stakeholders are informed about the Project in a timely manner with consistent, comprehensive, 

and accessible information and to adapt a participatory approach so that stakeholders will be able to express 

their views and concerns about the Project and its impacts, if any identified.  

A stakeholder engagement process helps to: 

 identify and involve all affected and interested stakeholders; 

 generate a good understanding of the Project among those that will be affected; 

 identify issues early in the project cycle that may pose risks to the Project or its stakeholders; 

 ensure that mitigation measures are appropriate (implementable, effective, and efficient); and 

 establish a system for long-term communication between the Project and communities that is of benefit 

to all parties. 

The main purposes of the SEP are to:  

 identify the stakeholders;  

 define the future stakeholder engagement activities;  
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 set up a grievance mechanism for the stakeholders, including a process to address views and 

concerns; 

 define the roles and responsibilities regarding to engagement activities, and 

 monitoring of the engagement activities.  

Albchrome is committed to continue communicating openly and actively with workers, communities, and 

governmental/non-governmental organizations on all Project related activities.  

This SEP has been designed to meet the Project Company’s corporate policies and standards, in line with 

applicable national legislation and the European Bank for Reconstruction and Development (EBRD) 

Environmental and Social Policy (2019).  

The SEP will also guide the Company towards implementing a structured stakeholder consultation and 

engagement during all stages of Project implementation. This includes operation and decommissioning of 

the Project. This SEP applies to all activities performed as part of the Project and is a living document that 

will be periodically updated during the different phases of the Project. 

The Project Company is fully committed to undertaking necessary engagement activities related to the 

Project in a manner that is consistent with international good practice as outlined in next sections. This SEP 

should be read in conjunction with the Non-Technical Summary (NTS) and other project-related documents 

that will be disclosed on the EBRD’s and Albchrome’s websites. 

2.0 PROJECT CONTEXT 

2.1 Project Description  

Albchrome is a leading mining company and the largest chrome ore and ferrochrome producer in Albania. 

The Company was originally founded in the latest nineties when a number of major chrome concessionary 

assets including mines, smelters, enrichment plants, concentrate factories etc. were given by the Parliament 

of Albania to a private company called DARFO, by means of a Concessionary Agreement. DARFO exploited 

these concessionary assets until 2007 when an Austrian – Russian group took over the concession and 

formed a new company called ACR (Albanian Chrome), which carried out several upgrades/refurbishments 

of the existing facilities/assets as well as new investments to increase operations’ efficiency, performance, 

and production. In 2009, ACR was taken over by DCM, an Austrian investing group that acquired 100% of 

the shares of the Concessionary Agreement and became the only shareholder of ACR. DCM continued the 

process of upgrading and improving the assets capacity and performances until 2013 when DCM sold the 

entire shares of ACR to Balkan Finance Group (BALFIN), the largest private investment group in Albania. 

Under the new property the former ACR was renamed Albchrome and a new program of investments was 

launched to increase performance, longevity and reduce costs of mining and ferrochrome production.  

Headquartered in Tirana, Albchrome is now one of the largest European chrome rich resource management 

companies and owns assets such as chrome ore mines, metallurgic plants, processing and enrichment 

factories, a chrome concentrate factory, and other mining and metallurgy infrastructures. The final product 

is high carbon ferrochrome of superior quality and chromite ore that are shipped worldwide to Europe, US 

& Canada, and Asia. 

Albchrome’s current investments plan includes technological improvements in mine and smelters 

operations, machineries/equipment refurbishment and upgrade, new/repair to buildings and roads, increase 
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operation safety standards with the target to increase both productivity and quality of the final products. The 

main investments foreseen are:  

 Elbasan & Burrel Dedusting Systems – to reduce dust and gases emissions from the furnaces in 

Elbasan (Y2019-2021) and Burrel (Y2021-2022) plants and improve their environmental 

performances; 

 Furnace repairs in Elbasan & Burrel Plants – to replace the refractory lining materials and insulation of 

furnaces busbars to ensure they will be able to handle the expected workload increase; and 

 Local investments Bulqiza Mine, Elbasan & Burrel Plants – a series of maintenance interventions and 

technology refurbishment actions to improve performance and reduce production costs. 

The SEP is focused and refers to the following facilities, all operational: 

 Bulqiza Chrome Mine located 140 km from Tirana; 

 Elbasan Ferrochrome Plant located 55 km south of Tirana; and 

 Burrel Ferrochrome Plant located 95 km from Tirana.  

2.2 Project Setting and Baseline conditions 

Bulqiza mine  

The mine is an old site in operation for more than 80 years (since 1942) located in outskirts of Bulqiza, a 

small town where the mining sector is the main industrial activity and employment opportunity. The Bulqiza 

Municipality is in the north-eastern region of Albania, not far from the border with the Republic of Northern 

Macedonia and about 140km from Tirana.  

 

The overall municipality has about 40,0001 inhabitants and consists of 8 administrative units, two cities 

(Bulqiza and Krasta) and 63 small villages. According to the latest administrative division, the municipality 

is classified as about 27% urban and 73% rural. In terms of demographic indicators, according to the most 

recent census carry out in 2011, the population trend has been declining, mainly because of reduction of 

                                                      
1 Municipality data, 2018 http://bulqiza.gov.al/ 

http://bulqiza.gov.al/
http://bulqiza.gov.al/
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employment opportunities, especially in the mountainous areas. From an economic standpoint, the main 

activities are agriculture and livestock (about 30% of employees mainly through small family-owned farms 

for the cultivation of nuts, fodder, fruit growing, medicinal plants, viticulture, etc.), and mining industry (more 

than 70% of the number of employees from the area). In terms of labour opportunities, the area is 

characterized by a progressively increasing unemployment rate (with values that have recently reached 

about 65% for people of 15-25 years) while referring to work force distribution, the private sector employing 

mainly man while there is a significant employment of women in the financial sector of public administration 

and in state-owned enterprises. 

Because of the small population, the area is considered rural with limited development. There are several 

know environmental issues that affect the local community such as the lack of proper municipal waste and 

wastewater (sewerage) treatment and management systems and a poor air quality, especially in wintertime 

as domestic heating is mainly provided by firewood that is a main factor of air pollution. Despite this situation, 

the town is not included in the national environmental monitoring program2 for air, water, noise, and related 

indicators.  

The Bulquiza mine extends in an area of 350 ha and is considered a reference for mining operation in 

Albania because of the high quality of operations and safety standards and is one of the main employment 

opportunities in the region). The mine is the biggest chromium ore reserve in Albania exploited via 

underground mining operation at a current depth of about 1,100m. The mine has reportedly 2+ million tons 

of reserves with a current mining production capacity of 380tons/day and 9,000 tons/month (87,000-90,000 

tons of chromium per year according to 2018 and 2019 production data) - more than double of 2013 when 

Albchrome was acquired by BALFIN Group - with the potential to reach 150,000 tons / year in three years. 

The mine employs about 650 workers and its operations are organized according to the following areas:  

 Drilling and blasting;  

 Loading and transport of the ore outside (system of wagons and lifting machines); 

 Mineral disposal yard; 

 Ore site screening and sterile selection; and 

 Truck loading facility for transport to the smelters.  

 

                                                      
2 Implemented on yearly basis from National Agency of Environment  
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The mine occupies a vast isolated area in the south of the town and extends in a pine-dominated forest with 

presence of several shrub species such as junipers, oaks, ash, etc. The overall ecosystem of this area has 

been heavily impacted and modified by long-time mining operations such as soil excavations, dumping of 

mine residues, roads for ore transport, laydown yards and other mining-related activities. Because of its 

remoteness, the disturbance associated to the mine is quite limited with the exception of impacts  associated 

to transport vehicles (also because the town is crossed by the regional west - east route) that generates 

noise and air emissions.  

Burrel Smelter Area 

The smelter site is located in a rural area, close to Komsi village and the Burrel town in the Municipality of 

Mati, one of the four municipalities of Dibër country with a resident population of about 27,0003 inhabitants 

in 2016, 50% of which living in the town of Burrel (classified as urban area) with the rest distributed in 7 

administrative units (Baz, Derjan, Rukaj, Macukull, Komsi, Lis, Ulez). The Komsi village is characterized by 

sparse houses and the main economic activity are agriculture (mainly fruit plantations on small plots family 

managed) and herding (mainly cows, goats, sheep, and poultry). The smelter site is in a plain area between 

the Germani river in the north and the Shehuti river in the south, both located about 200m from the site.  

In terms of demographic indicators, according to the most recent census carry out in 2016, the population 

trend has been declining, mainly because of emigration factors due to the reduction of employment 

opportunities in the region. Overall, the unemployment rate in the Mat Municipality reaches 45% with a peak 

of more than 75% for people aged 15-24. These figures are slightly better in the Komsi Administrative Unit 

with an overall unemployment rate of about 28% and 53% among people aged 15-24, also because of more 

employment opportunities. 

                                                      
3 Municipality data, 2016 
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From an economic point of view, agriculture together with forestry and fishing represents the main sectors 

for employment, generating income for about 60% of the population. The local economy is mainly 

characterized by small family-owned farms who are the main source of income. The rest of the working 

population is employed in service-oriented enterprises (e.g. trade of food products, confectionery, etc.) and 

a minor percentage in the industrial sector, driven by the chrome enrichment industry which is perceived as 

a good employment expectation by the local population. 

The factory was established in 1979 plant in an area of 14 ha located in a position considered strategic as 

close to the Bulqiza mine and to other chrome reserves. The plant is about 150 meters from the nearest 

houses and about 400 meters from the main settlement. The main impacts from the operations are related 

to transport and noise from smelters (especially during ore crashing operations) and air emissions (mainly 

from traffic and dust from ore crashing and grinding).  

At the time of the acquisition by BALFIN, the entire facility was old and had not been working for several 

years. The original furnaces designed according to Chinese standards have been replaced by new, more 

automated, and more efficient plants operating in line with European standards were installed able to 

produce up to 6,000 tons/month (currently about 50 tons/day) of better quality ferrochrome against the 1,500 

tons/month produced in 2013. According to the production data for 2018, the two furnaces produced about 

36,000 tons of ferrochrome. To date, the plant employs about 120 workers with two furnaces in operation. 

At the time of the visit, the smelter was operating at half capacity (only one furnace - 1,500 ton/month vs a 

licensed total capacity of 3,400 ton/month4) due to the Covid-19 crisis that has decreased the demand of 

ferrochrome used for special iron in the automotive or highway industry. As mentioned before, investments 

have been allocated for a new dust capture system to reduce air emissions from the smelter whose 

installation is currently on hold because of the pandemic.  

                                                      
4 Environmental permit of the plant 
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Elbasan Smelter Area  

The Elbasan plant is in an industrial area known as the Metallurgic Complex in west outskirts of Elbasan 

town, about 7km east of the site and 50 km from Tirana. The city is within the Elbasan Municipality which in 

addition to Elbasan includes 116 small villages organized into 13 administrative units with a total population 

of more than 200,0005 inhabitants, 56% of which living in the city of Elbasan.  

In terms of economic indicators, this area shows a different trend with respect to the areas where Burrel 

smelter and the Bulquiza mine are located. Overall, the population is younger and economically more active 

with unemployment levels of about 32% and a decreasing trend according to municipal sources. 

 

                                                      
5 Data from the Civil Register, 2018  
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The smelter facility has been in operation since the 80’s and is located southwest of Vidhasi village with 

some sparse houses located around the industrial compounds with the closes house about 150m from the 

smelter building. This area has been subject to heavy industrial pollution since decades from the metallurgic 

sector that has significantly affected the environmental condition, especially the air quality. To date, a 

considerable number of small to medium industries are still in operation within this industrial complex. In 

addition to air quality, other environmental impacts are noise emissions, disposal of metallurgic waste and 

industrial wastewaters discharge. Although the industrial complex is the main economic source for the 

region, in the past there have been many concerns and complaints from the local community regarding 

environmental pollution issues.  

Like for the Burrel plant, since the acquisition by BALFIN Group, a number of investments have been done 

to upgrade the conditions and operations of the former facility. The original furnace has been upgraded with 

a new state of the art double level technology furnace and most of the operations have been automatized 

(for example the opening of the furnace is now done with machinery and the slag are convoyed in their own 

bathtub via a dedicated pipeline which guarantees more safety conditions for the workforce and the factory 

with no longer need to clean the buckets). At the time of the visit the Elbasan facility was employing about 

175 workers and the smelter was operating at a reduced capacity (only one furnace - 1,500 ton/month vs a 

licensed total capacity of 40,000 ton/month6). To improve the overall conditions of the site, since its 

acquisition Albchrome has started a process of reinstatement and revegetation of some areas by planting 

100 pines and other trees.  

Similarly to the Burrel facility, at the time of the visit the smelter was operating at half capacity due to the 

drop on ferrochrome demand because of the Covid-19 pandemic and the new investments for dust and air 

emissions reduction from the plant have been currently delayed. 

 

 
 

                                                      
6 Environmental permit of the plant 
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3.0 REGULATORY REQUIREMENTS 

3.1 Albanian Requirements for Stakeholder Engagement and 
Public Consultation 

Albania has adopted legislation that requires a certain level of public engagement during the permitting 

process. Public participation is mandatory for all projects requiring an environment impact assessment (EIA) 

and environmental permit in accordance with Albanian legislation. The new national requirements for public 

consultation during the EIA process in Albania were adopted in 2014 and are founded on the EU and 

Aarhus7 Convention principles. The main legislation related to ESIA procedure includes:  

 Law No. 10 440, on 07.07.2011 on environmental impact assessment. Open decision-making during 

the identification, description, and assessment of negative environmental impacts, involving all 

stakeholders. 

 Decision No. 686, 29.07.2015 on approval of rules, the responsibilities, and deadlines for developing 

procedure of EIA and procedure transfer of the decision of the environmental declaration.  

 Decision No. 247, dated 30.04.2014 on rules, request, and procedures for informing and involving 

the public in environmental decision making; disclosure of information during the preliminary EIA 

procedure; access of information, consultation and public hearings in order to raise awareness of the 

public about the potential impacts of the project on the environment during the drafting stage of the 

EIA. Interested parties have the right to appeal against acts, actions or omissions during the preliminary 

EIA process and disclosure. 

 Decision of the Council of Ministers (DCM) on the approval of specific requests for the review of 

applications for the environmental permit of the types A, B and C, for the transfer of licenses from one 

entity to another, conditions for the respective environment permits, and detailed rules for their 

examination by the competent authorities up to the issuance of these permits by the National Licensing 

Centre (NLC), as amended. This decision regulates the public consultation during the environmental 

permitting procedure for plants subject to such permitting (all three Albchrome units are subject to this 

decision when/if applying for new environmental permit).     

3.2 Lenders’ Requirements 

EBRD is committed to promoting environmentally sound and sustainable development in accordance with 

the requirements set in the following documents: 

 Environmental and Social Policy (April 2019) and Performance Requirement (PR) 10: Information 

Disclosure and Stakeholder Engagement; and 

 Public Information Policy. 

EBRD considers public consultation, stakeholder engagement, and the disclosure of information as an 

ongoing, meaningful, and inclusive process, to be started at the earliest stage of a project and to be 

continued throughout the entire life of the EBRD financed project. This SEP is in response to the EBRD’s 

requirement for stakeholder engagement and information disclosure. 

                                                      
7 Ratified from Albania since 2001 



20 November 2020 20147657-Rev.1 

 

 

 
 14 

 

The EBRD also requires its clients to conduct stakeholder engagement based on providing local 

communities that are directly affected by the project and other relevant stakeholders with access to timely, 

relevant, understandable and accessible information, in a culturally appropriate manner, and free of 

manipulation, interference, coercion and intimidation. According to PR 10, stakeholder engagement must 

involve the following elements: 

 stakeholder identification and analysis; 

 stakeholder engagement planning; 

 disclosure of information; 

 consultation and participation; 

 grievance mechanism; and 

 ongoing reporting to relevant stakeholders. 

For projects that are likely to have adverse environmental or social impacts and issues, EBRD requires to 

develop and implement a SEP appropriate to the nature and scale of the risks, impacts and development 

stage of the project. Relatedly, the overall objectives of the SEP are the following: 

 to outline a systematic approach to stakeholder engagement that will help the proponent build and 

maintain a constructive relationship with stakeholders, directly affected communities; 

 to promote improved environmental and social performance of the project through effective and 

ongoing engagement with the project’s stakeholders; 

 to ensure that meaningful information on the project environmental and social impacts are disclosed 

to the project’s stakeholders; 

 to promote and provide a means for accessible, transparent, and open engagement with affected 

communities throughout the project lifecycle on issues that could potentially affect them; and 

 to ensure that grievances from affected communities and other stakeholders are responded to and 

managed appropriately. 

3.3 Project Standards 

Albchrome has arranged public consultations as part of the permitting process for the Project to renew or 

update the environmental permits obtained from previous operator/DARFO and transferred to Albchrome. 

The consultations were held in the project sites and with attendance of the local communities, businesses, 

and authorities (Municipality and Regional Environmental Agency/branch of NEA). The consultations were 

held before the application for the environmental approvals and were evaluated by NEA when reviewing 

and approving the applications. Specific consultation reports8 were prepared. As a result of the 

consultations, Albchrome committed to a series of actions.  

For the Elbasan smelter these include the following: 

 Installation of air emissions filters (since this plant has currently no air emissions abatement system); 

                                                      
8 Public consultation report in Elbasan smelter dated 24.11.2015 and dated 11.08.2015 for Burrel smelter 
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 installation of water pouring line in the grinding/crashing plant to control the dust emissions; 

 avoid loading and unloading operations during nigh time; and 

 continuous environmental monitoring to ensure that operations are compliant with national standards 

for environment.  

During the consultation in Burrel smelter the following commitments were declared by Albchrome: 

 periodical control of the equipment and machineries to avoid any accident; 

 workers induction and training on safety rules; 

 supervision of operations by qualified technical staff; and 

 continuous monitoring of elements such soil, air, and water to prevent environmental pollution. 

With respect to engagement of the public during the operations phase, regulation No. 247, dated 30.04.2014 

(section III) requires the developer to deliver its monitoring reports to the NEA, local government 

(municipality) and REA. These institutions are required by the regulation to publish these reports in their 

webpage so the public or interested parties may have access to them. Albchrome has periodically submitted 

the reports9 but none of the institutions has published these reports to date10. The regulation gives the right 

to the interested parties to ask and obtain a hard copy of these reports from REA or NEA. The public has 

the right to send its comments and opinion for the monitoring results and also the right to appeal these 

reports in juridical procedure (Courts).   

Albchrome has not yet developed any supplementary (to national requirements) process or mechanism to 

inform/engage the stakeholders and community on its environmental performance and monitoring results. 

This SEP includes measures for engagement with local communities that go beyond national requirements 

and will be implemented by Albchrome moving forward. 

4.0 STAKEHOLDER IDENTIFICATION 

Stakeholder can be identified as all groups and individuals that have an interest for, that might be affected 

by, or that might have an influence on the outcome of the Project. Stakeholders can be roughly grouped 

into the following categories: 

 International (e.g. investors, IFIs); 

 Government (e.g. relevant Ministries, Municipalities and other relevant local authorities); 

 Non-governmental organizations; 

 Goods and services suppliers, contractors; 

 Clients; 

 Education and training institutions (e.g. Universities, colleges, think tanks); 

                                                      
9 Albchrome statement  

10 Verification on respective websites 
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 Industrial sector (e.g. Construction and infrastructure trade bodies); 

 Internal stakeholders (e.g. Employees, employee representatives, trade unions); 

 Communities (e.g. Affected settlements, local community groups); 

 Public groups (e.g. Hospitals, local schools, institutions of national heritage); and 

 Media; 

The table below represents the stakeholders identified in accordance with the above classification. 

Table 1: Stakeholders classification 

Stakeholder Groups Stakeholder Relation with the Project 

 External Stakeholders  

National Governmental 

Organizations  

Ministries 

 Ministry of Energy and Industry 

 Ministry of Tourism and 

Environment 

 Ministry of Health and Social 

Protection  

 Ministry of Internal Affairs  

 Agencies of Ministries such as, 

National Agency of Natural 

Resources 

 National Authority for Safety 

and Emergencies in Mines 

(NASEM) 

 National Agency of 

Environment 

 Agency for the Management of 

Water Basins  

 National Inspectorate such as; 

Central Technical Inspectorate 

 National Environmental 

Inspectorate (NEI) 

 National Work and Insurance 

Inspectorate (NWII) 

 National Health Inspectorate 

(NHI)  

 National and regional 

development 

 International agreements and 

commitments 

Policy development and 

evaluation 

 Policy implementation and 

monitoring 

 Permitting 

 Cumulative impacts 

Local Governmental 

Organizations  

Provincial and district level 

institutions  

 Regional branches of National 

Inspectorates in Elbasan and 

Dibra region (two regions 

including three sites of the 

project) 

 Municipality of Bulqiza, Burrel 

and Elbasan 

 Regional Branches of NEA 

 Permitting 

 Development of the local 

infrastructure 

 Development of the local 

services 

 Local Traffic management 

 Local Security Management 

 Environmental Monitoring  
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Stakeholder Groups Stakeholder Relation with the Project 

Non-governmental Organizations 

(NGO’s)  

International, national, and local 

NGOs, such as (Please See Annex 

C for the detailed NGO List): 

National level NGOS: 

 Institute for Nature 

Conservation in Albania (INCA) 

 Preservation and Protection of 

Natural Environment in Albania 

(PPNEA) 

 Albanian Ornithological Society 

(AOS) 

 EDEN Centre  

 Environmental and social 

impacts of the Project  

 Suggestions on the Mitigation 

Measures 

 Cumulative impacts  

 Special needs of the vulnerable 

groups in the region  

 Economic development needs 

of the region 

Recommendation of the corporate 

social responsibility  

Local Communities/ Residents 

(incl. landowners and/or users)  

 Bulqiza town, for the mine 

operations 

 Komsi and other adjacent 

settlements in Burrel smelter 

 Community of Vidhasi village 

and soundings in Elbasan town  

 Environmental and social 

impacts 

 Cumulative impacts 

 Employment 

Vulnerable persons/groups  The Low income/elderly/people with 

disabilities/women  

Specific Environmental and social 

impacts on the vulnerable groups 

Local Businesses  Local Enterprises  Impacts on local businesses 

 Procurement and service 

 capacity of the local businesses 

Universities Universities  Technical Consultancy 

 Corporate social responsibility 

 Skill development trainings to 

the local people 

Local Media Local newspapers, local television 

channels, etc.  

 Announcements on the 

upcoming Project activities 

 Announcements for the 

stakeholder engagement 

activities 

Lenders International finance institutions 

(including private banks) 

 Project finance 

 Monitoring of the Project 

activities according to 

commitments given in the ESAP 

and to the Performance 

Requirements 

Company  Employees 

 Contractors and Sub-contractors 

and their Employees 

 Trade unions 

 Implementation of Project 

human resource policies 

 Implementation of occupational 

health and safety rules 

 Collective agreements 
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5.0 PREVIOUS STAKEHOLDER ENGAGEMENT AND 
CONSULTATION ACTIVITIES AT A GLANCE 

5.1 Engagement with Authorities 

Albchrome engages with national/regional and local authorities because of their surveillance role and 

obligations set in the legislation and permits. In this respect Albchrome' units are periodically inspected from 

the national inspection authorities such as: 

 National Authority for Safety & Emergencies in Mines (NASEM); 

 State Labour Inspectorate and Social Services; 

 National Environmental and Forestall Inspectorate; and 

 National State Technical and Industrial Inspectorate.  

Albchrome engagement activities are conducted within the national regulatory requirements framework. 

Albchrome is required to report periodically permits and licenses to the National/regional Agency of 

Environment and municipalities (via periodical environmental monitoring reports) and also to NASEM on 

accident emergencies. Specific engagement is also conducted during the environmental approval 

procedure (details provided above). Mandatory reporting also includes information to taxation and social 

insurances authorities.  

5.2 Engagement with Communities and the Public 

The Project engagement activities with the public are driven by the national standards included in the 

national legislation summarized in the Table below.  

Table 2: Project Standards 

National standards Requirements Relevance for the Project 

Mining sector  Mining legislation is 

comprehensive and with several 

regulations. The framework law 

on mining sector no.10304 dated 

15.07.2010 is supported from 

circa 31 by laws in form of 

decisions of Ministerial Councils 

or Ministerial orders11. 

 Conducting the mining operations with valid 

mining license; 

 Ensuring technical capacities (technological and 

human resources) to operate the mine;  

 Ensuring safety mine operations; 

 Ensuring required licenses/certifications of 

competence for safety leading personnel and 

engineers, firemen’s and explosive use; 

 Ensuring adequate emergency response 

capacities and mechanism; 

 Managing the mining waste;  

 Perform regular reporting to the National Agency 

of Natural Resources. 

Environmental sector Environmental legislation is 

considered crosscutting with 

mining projects. The 

environmental framework law no. 

 Obtain environmental approvals for the mine 

operations and operate within the specified 

conditions and standards for environmental 

protection; 

                                                      
11 http://www.akbn.gov.al/wp-content/uploads/2019/05/Zhvillimi-integral-i-industrise-minerare-me-ndikim-minimal-ne-mjedis.pdf 
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National standards Requirements Relevance for the Project 

10431 dated 09.06.2011 is 

supported from several thematic 

laws and by laws for air 

protection, water and biodiversity 

protection and waste 

management.  

 Ensure technical capacities to control of negative 

impacts into the environment; 

 Maintain environmental emissions within 

approved norms (discharges into air and water); 

 Manage the waste according the legislation; 

 Monitor the environmental emissions and 

undertake corrective actions if indicated; 

 Report periodically the environmental monitoring 

and performance of the operations in the 

National Agency of Environment. 

Social sector Social related legislation 

regulates the norms for the 

working conditions of the 

workers and obligation to 

employee to establish a socially 

safe working process.  

 The main focus of the legislation is the obligation 

of mining operators to ensure health safety and 

health protection in the working places;  

 Mine operator must conduct the on-duty risk 

assessment and implement heath protection 

measures (such as ensuring PPE etc.); 

 The mine operator shall ensure collective 

agreement with miners’ union; 

 Anti-discriminatory employment rules and 

payment of social and health insurance to 

workers in line with Work Code; 

 Ensuring medical service into the mining area 

and periodical health check to workers (every 6 

months);  

 Ensuring safety and health staff (for companies 

over 20 workers). 
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6.0 ENGAGEMENT STRATEGY AND METHODS 

The specific communication tools for each stakeholder group and the specific methods for communication/ 

consultation to be used for stakeholder engagement are summarized in the Table below. 

Table 3: Stakeholder Communication Methods 

Stakeholders Communication method Information to be 

disclosed 

Timeframe 

 Affected people 

 Residents of 

Burrel and 

Elbasan 

and other 

commercial 

operations nearby 

  

 Information boards (or 

equivalent) at town halls and 

other public places 

 Municipalities/governorates 

 Local authorities, external 

grievance mechanism 

 Company website 

 Non-technical 

Summary of 

Project (NTS), 

and SEP 

grievance 

mechanism  

Continuously during the 

project implementation 

 Analysts 

 Shareholders 

 Investors 

 Investor conferences 

 face-to-face meetings at the 

Head Office 

 responding to information 

requests received by phone or 

email 

 teleconferences, analyst 

meetings, senior management 

meetings 

 Annual report 

 Company 

presentations 

 profit 

announcement 

 disclosure 

announcements 

 material 

disclosure 

announcements 

Annually during the 

project implementation 

Residents of 

villages/towns other 

than Burrel and 

Elbasan  

 Information board 

 mass media 

 internet 

 documents on request in 

nearest local library to the 

project 

 NTS 

 grievance 

mechanism 

Continuously during the 

project implementation 

Local / National 

NGOs  

 Telephone 

 Newspaper 

 documents and meetings upon 

request  

 Company website 

Project information 

upon request 

NTS 

Continuously during the 

project implementation 

Villagers and district 

councils 

 Meetings 

 Telephone 

 e-mail 

 information boards in council 

buildings 

 EIA not required 

decision or any 

EIA and 

supplementary 

information if 

required 

 NTS 

 vacancies 

Continuously during the 

project implementation 
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Stakeholders Communication method Information to be 

disclosed 

Timeframe 

Trade unions and 

direct and indirect 

employees 

 Face-to-face evaluations 

 collective bargaining 

 joint projects 

 General Assembly 

 open employer meetings 

 Timeline for 

construction 

 EHS performance 

data 

 vacancies 

Continuously during the 

project implementation 

Universities  Conferences 

 trainings 

Technical information 

sharing 

As required 

Workers  Information boards and 

meetings 

 informative e-mails 

 internal grievance mechanism 

 employee satisfaction and 

loyalty surveys 

 online idea collection platform 

 intranet (if any) 

 internal communication events, 

 announcements, committee 

meetings, trade publications, 

joint projects 

 NTS 

 health and safety 

requirements 

 workers 

protection 

requirements 

(including social 

protection) 

 workers’ 

grievance 

mechanism 

Continuously  

Suppliers of goods 

and services 

 Project site offices 

 office visits 

 internet 

 supplier portal (if any) 

 audits, joint projects, 

conferences, seminars, 

corporate memberships 

 NTS 

 tender 

documentation 

and results 

 contractor 

selection process 

 procurement 

requirements with 

EHS and workers’ 

protection 

requirements 

 grievance 

mechanism 

Continuously during the 

project implementation 

International NGOs 

and all above 

 No direct contact 

 Company website 

NTS When required 

Regional mass media  Telephone 

 e-mails 

 Company website 

Detailed project 

information and NTS 

upon request 

When required 
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7.0 ENGAGEMENT PROGRAMME 

Table below represents the stakeholder engagement programme which is aiming to cover operation and closure phases.  

Table 4: Engagement Programme 

Category Action Content Targeted 

Stakeholder 

Group 

Timing Phases of the 

Project 

Summary of 

Specific Interest/ 

Relevance 

Location Responsible 

Party 

Information 

Disclosure  

Disclosure SEP, 

and NTS through 

the website of the 

Company 

Disclose the NTS 

and SEP  

All stakeholder As soon as the 

relevant 

document is 

available 

Before the 

financial closure 

Revision of the 

report according to 

comments 

received by the 

stakeholder 

Area of 

influence 

Albchrome 

Prepare a 

sustainability 

report or a 

document of 

similar nature 

Include in the report 

results of 

Environmental 

monitoring and 

inform stakeholders 

on the Project’s 

environmental 

performance and on 

actions undertaken 

to ensure 

sustainability of 

business 

 

All 

stakeholders, 

focus should 

however be on 

communities 

and NGOs 

considering that 

authorities 

already have 

results of official 

monitoring  

Annually All Project 

phases 

The report should 

be revised and 

restructured over 

the course of each 

year based on 

feedback received 

or on interest 

expressed by 

stakeholders on 

being informed on 

specific topics 

To be 

published on 

Albchrome 

website 

Albchrome 

Consultation Regular meetings 

with district level 

Governmental 

Institutions 

In case of any 

change on the 

Project meetings will 

be conducted with all 

district level Public 

Institutions. 

The stakeholders will 

be updated on 

project progress and 

District level 

governmental 

institutions 

When needed All Project 

phases 

Social and 

economic 

development 

opportunities, 

Project’s social 

and environmental 

impacts and 

mitigation methods 

Offices of 

Governmental 

Institutions 

Albchrome 
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Category Action Content Targeted 

Stakeholder 

Group 

Timing Phases of the 

Project 

Summary of 

Specific Interest/ 

Relevance 

Location Responsible 

Party 

detailed information 

project activities will 

be provided. 

Grievances will be 

discussed 

Consultation 

 

Biannual public 

meetings with 

Elbasan and Burrel 

communities 

Biannual meetings 

organised and 

opened to anyone 

willing to participate 

individually from the 

communities to 

inform them on the 

Project activities in 

addition to 

information 

disclosed. 

Individuals from 

communities 

Biannual All Project 

phases 

Social and 

economic 

development 

opportunities, 

Project’s social 

and environmental 

impacts and 

mitigation methods 

Suitable public 

venues in the 

two villages 

Albchrome 

Regular meetings 

with local NGOs 

and local media 

Regular meetings 

will be conducted 

with the local NGOs 

(examples presented 

in Annex-C) and 

local media to inform 

them on the Project 

activities 

NGOs and 

media 

Continuously All Project 

phases 

Social and 

economic 

development 

opportunities, 

Project’s social 

and environmental 

impacts and 

mitigation methods 

Offices of the 

NGOs 

Workshops 

Albchrome 

Keeping detailed 

consultation and 

grievance records 

All data provided to 

and received from 

any stakeholders will 

be recorded (e.g. 

minutes of meetings) 

All stakeholder Continuously All project 

phases 

 Project offices Albchrome 
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8.0 GRIEVANCE MECHANISM  

The grievance mechanism is the key tool that allows stakeholders to provide feedback, concerns and 

complaints related to the project. The grievance mechanism aims at demonstrating responsiveness to 

stakeholder needs and at facilitating a trustworthy and constructive relationship with the stakeholders, by 

developing appropriate mitigation strategies. The objectives of the grievance mechanism are to: 

 provide affected people with culturally appropriate ways and means of stating their grievances during 

the course of the project (from site preparation to decommissioning phase); 

 ensure that grievances are treated confidentially and are not shared outside the process; 

 establish a transparent and mutually respectful relation with communities; 

 ensure that corrective actions are identified and taken; 

 verify that affected people are satisfied with the corrective actions taken; and 

 avoid the need for judicial actions; the grievance mechanism however does not prevent stakeholders 

from accessing the judiciary system. 

8.1 Internal Grievance Mechanism – for workers 

Balkan Finance Investment Group has an internal grievance mechanism that is being used by Alchrome. 

The purpose of this procedure is to provide a tool for workers to raise issues related to their work conditions 

to HR and for grievances to be dealt with fairly and as speedily as possible. 

This procedure is followed by all employees, supervisors, and human resource staff. The procedure defines 

grievances as a statement of dissatisfaction over any condition that allegedly has an adverse effect on the 

employee. A grievance may relate to matters involving internal communication, responsibilities abuse, 

abuse in the authority line, race, color, ancestry, national origin, religion, age, sex, sexual orientation, gender 

identity, sexual harassment, or disability status. The procedure is adopted for being followed by all 

employees and include several steps:  

 STEP 1: any employee of the company who has a grievance shall take up the matter verbally with his 

or her immediate supervisor within five (5) working days from its occurrence. The immediate supervisor 

shall provide an opportunity for full discussion of the grievance with the employee. The immediate 

supervisor shall then attempt to adjust the matter and shall respond verbally to the employee within 

five (5) working days of the date on which the employee first brought the grievance to his or her 

attention.  

 STEP 2: if the response of the immediate supervisor in STEP 1 is unsatisfactory to the employee and 

does not settle the issue, the employee shall present the completed and signed form to HR within five 

(5) working days after the verbal response. HR shall provide opportunities for discussion and review 

and shall respond in writing through a Grievance Memo form (document BFIG-Q-010-002) within five 

(5) working days after receipt of the standard grievance form from the employee.  

 STEP 3: if the response in STEP 2 is unsatisfactory to the employee and does not settle the issue, the 

employee may appeal by re-sending the completed standard grievance form to the HR and may ask 

the forming of a commission for the evaluation of his/her request. During the appeal process, both 

parties, the employee or the person who committed the offence may present a witness, or a proof to 
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sustain his/her theory. HR and Union representatives should listen to the witness, review the evidence 

and reach a decision and submit it in written form ten days from the day that the grievance was 

submitted for appeal. Grievance records are kept demonstrating their evaluation in accordance with 

the company policy. 

In case requested, all grievance holders will have the right to remain anonymous and maintain their 

confidentiality. Albchrome will not disclose any grievance holder’s credentials without ensuring their consent 

first. In case such consent is given, only the managers and personnel related to that specific grievance will 

be informed. 

8.2 External Grievance Mechanism – for communities 

An external grievance mechanism will be established as part of the management system and will be 

responsive to any concerns and complaints particularly from affected stakeholders and communities. 

Special care will be focused on the training of the designated staff involved in the management of the 

grievance mechanism. The overarching aim of this grievance mechanism is to provide all stakeholders with 

the opportunity to obtain information about the Albchrome activities and facilities deliver their complaints 

and requests in a structured and formal manner and receive prompt, fair and effective responses. 

Any comments or concerns will be brought to the attention of the company verbally or in writing (by post or 

e-mail) or by filling in a grievance form. The grievance form will be made available on the company website, 

at smelters and mine site, at the nearest local authority, alongside a description of the grievance mechanism. 

Grievance forms can then be submitted to the points of contact whose details are provided in Chapter 10, 

Liabilities. All grievances will be: 

 Acknowledged within 7 days after receipt; and 

 Responded to no later than within 30 days after receipt. 

Specifically, nominated, and trained members of staff will record grievance information in a grievance log. 

This staff will be part of a newly established Community and Public Relations Department (CPRD) or be 

included within the existing legal or HR department in a new CPRD section. This will include: Stakeholder 

name and contact details as well as details of the grievance and how and when it was submitted, 

acknowledged, responded to and closed out. The process is elaborated in the figure below.  
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Figure 1 Grievance Management Procedure   

Individuals can request the right to have their name kept confidential and this mechanism does not preclude 

the right for stakeholders to process grievances through other judicial means.  

 Step 1: receipt of grievance; 

 Step 2: assessment; 

 Step 3: acknowledgement of grievance;  

 Step 4: investigation and resolution of grievance;  

 Step 5: closure; and 

 Step 6: outcome of the corrective action. 
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9.0 MONITORING AND REPORTING 

The SEP will be periodically reviewed by the Company and updated, as necessary. Monthly summaries, 

statistics of the consultation activities and grievances will be provided to the Company’s senior management 

by public relations department of each facility.  

Monthly summaries will be used to assess: 

 transparency and accessibility of the engagement process; 

 provision of relevant information; 

 timeliness in providing responses (ongoing communication); 

 clarity and simplicity of the information provided; 

 project impacts; and  

 applicability and relevance of the information provided. 

The outputs of the monitoring will be reported monthly to HR and to the training department at head office 

and the SEP will be reviewed annually and updated according to the outputs of the monitoring process. Key 

performance indicators for effective stakeholder engagement process that will be assessed during the 

monitoring process is presented in the table below. 

Table 5: Key Performance Indicators (KPIs) 

ID KPI Target Monitoring 

Measure 

Consultation and Information Disclosure  

SEP-KPI-01 Registration of stakeholder engagement Target of 100%  Database 

SEP-KPI-02  Consultation records 

 Materials shared with the stakeholders (brochure, 

presentations) 

 number of the meetings held 

 number of the participants attended the public 

consultation meetings 

 visits to local authorities or other local stakeholders 

 frequency of the visits to the settlements affected by 

the project 

 Number of newspapers to share the information 

 Any updates on the Project website 

 Any type of announcements (information banners, 

calls) 

Delivery of regular 

reports on the 

consultation 

activities 

Reporting 

Implementation of Grievance Mechanism 

SEP-KPI-03  Number of community complaints/ grievances received Total number 

reduced per year  

Log/Database 
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ID KPI Target Monitoring 

Measure 

SEP-KPI-04 Number of complaints/grievances responded in a 

designated duration 

Target of 90% Log/Database 

SEP-KPI-05 Reporting back to stakeholders in the implementation of 

the Grievance Mechanism 

Delivery of regular 

reports to 

stakeholders on the 

outcomes of the 

Grievance 

Procedure 

Reporting 

SEP-KPI-06  Auditing the Grievance Mechanism to ensure that it is 

being implemented and that grievances are being 

adequately addressed 

Bi-annual 

(construction), 

annual (operation)  

Target of 100% of 

grievances closed 

out to satisfaction of 

complainant within 

designated duration  

Audit report 

 

Reporting requirements are defined as in the following Table. 

Table 6: Monitoring Time Frame 

Monitoring Type Frequency For Content 

Reporting Monthly Project 

management  

Detailed records of all stakeholder engagement 

activities, number of participants attended to the 

meetings, number and type of the grievances 

raised by per settlement, timeline for the resolution 

of each grievance. 

Reporting Annually  Project 

management  

Statistics of the records of the activities, number of 

participants attended to the meetings, number and 

type of the grievances raised by per settlement, 

timeline for the resolution of each grievance. 

Performance 

Monitoring  

Biannual  Project 

management  

Summarizing progress against determined KPIs, 

summary schedule of grievance status, workforce 

analyses, minutes of stakeholders/PAPs 

consultations/meetings 

Impact Monitoring Biannual Project 

management  

Summarizing assessment of progress towards 

living standard restoration, livelihood restoration; 

identification of any areas of non-compliance and 

agreed corrective actions 
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10.0 LIABILITIES 

The responsible teams to perform the stakeholder engagement activities including the information 

disclosure and meaningful consultation are given below. 

Head Office 

 Name: Fatos KALESHI 

 Title: Legal Director 

 Telephone:0696040174 

 Address: Rr.Dervish Hima, 

Ambasador 3.  

 E-mail: 

f.kaleshi@albchrome.al 

 Website:www.albchrome.al  

Bulqiza  

 Name: Mikel DEMCE 

 Title: Bulqiza Mine Director 

 Telephone: 0697035992 

 Address: Miniera e kromit 

Bulqize 

 E-mail: 

m.demce@albchrome.al 

 Website:www.albchrome.al 

Burrell  

 Name: Ervin ISAJ 

 Title: Plant Director 

 Telephone: 0694005540 

 Address: Komesi, Burrel, 

Albania 

 E-mail: 

e.isaj@albchrome.al 

 Website:www.albchrome.al 

Elbasan 

 Name: Sokol SINANI 

 Title: Plant Director 

 Telephone: 0698057010 

 Address: Komuna Paper, 

Elbasan.  

 E-mail: 

s.sinani@albchrome.al 

 Website:www.albchrome.al 

 

 

http://albchrome.al/


 

 

 

APPENDIX A 

Grievance Form 
 

  



 

 

GRIEVANCE FORM 

 

Name of Grievant (Please Print): 

Emri i ankuesit: 

Work Phone: 

Telefon Pune: 

 Job Title: 

Pozicioni i punës 
 

Home Phone: 

Telefon Shtëpie Date of Hire: 

Data e punësimit: 

Home Mailing Address: 

 

 

Adresa e Shtëpisë: 

 

Work Mailing Address: 

 

 

Adresa në punë 

Date, time and place of event leading to grievance:  

Data, koha kur ndodhi ngjarja që ju shtyu në akesë 

Date you became aware of the event, (if different): 

Data kur u vutë në dijeni të ngjarjes (nëse ndryshon) 

 

 

 

 

Detailed description of grievance including names of other persons involved. 

Përshkrim i detajuar i ankesës duke përfshirë emrat e personave të tjerë të përfshirë. 

 

 

 

 

 

 

 

Description of the verbal confrontation 

Përshkrim i përballjes verbale 

 

 

 

Proposed solution to grievance: 

Porpozime për mënyrën e zgjidhjes: 

       

Step 

Grievance Filed With (Please Print 

Name) 

Ankesa i dorëzohet 

 
Date/Data             Firma e Ankusesit 

 
 

Date 

Data 

1     

2     

3     

4     

 

 

 

 

 



 

 

APPENDIX B 

Grievance Hearing Form 
 

  



 

 

GRIEVANCE HEARING FORM 

Grievance/Ankesa 

[Pick the date]  Time/Ora Location/Vendodhja 

 

 

 

 

 

Topic/Çështja 

Folësi/Presenter 

 

 

 

 

 

 

 

 

 

 
 

 

Prova, documenti, apo dëshmia/ Evidence, Document, Witness 
Pranohet, apo jo/Refused 
of Aproved 

  

 
 

 

  

  

 
 
 

 

  

Conclusion/ Përfundimi 

 

 

 

 

 



 

 

APPENDIX C 

The List of NGOs 
 

 

  



 

 

ELBASAN REGION NGOS  

 

No.  NGO name Address Region Contact 
Telephone; Fax; 
Cellular 

E-mail Website 

1 
AKS (Art-
Culture-Sport) 
 

Lagja Nr. 1 
Librazhd 

Elbasan Haxhi Balliu 
0672031846; 
0682293941 

hballiu@gmail.c
om; 

  

2 AURORA 
Fushë-Studen, 
Steblevë, 
Librazhd 

Elbasan Pellumb Gjini 0692793910 
aurora_ojf@yah
oo.com; 

www.aurora.org.al 

3 

Citizen for 
Social Change 
- Zyra në 
Gramsh 

Rruga Hamit 
Dollani, Pallati 
pranë Xhamisë 
Gramsh, kati 2, 
dera përballë 
Bistros 

Elbasan 
Kalvin 
Dermyshi 

0675585705 

info.cfsc.al@gm
ail.com; 
kalvindermyshi
@yahoo.com; 

www.cfsc.cf 

4 Light for Life  

Rruga 
Çermenika, 
Pallati "B. 
Lleshi", kati 6, 
Hyrja 1, 
Librazhd 

Elbasan Jetmira Kujtila 0675162331 

jetmira.kujtila@
gmail.com; 
driteperjeten@g
mail.com; 

  

5 Egnatia Librazhd Elbasan Agim Blloshmi 
0666667100; 
0692584120 

shoqata_egnati
a@yahoo.com; 
blloshmi_agim
@yahoo.com; 

  

6 

Elba-Folk - 
Elbasan – 
Cultural and 
Artistic 
Association   
 

Bulevardi 
"Qemal Stafa" 
2, Elbasan 

Elbasan Xhimi Vila 
05452489; 
0689024024 

    

7 
Fondacioni 
Joscelyn 

Lagja "Aqif 
Pasha" Rruga 
"Ymer Myzyri" 
Elbasan 

Elbasan Drita Krasniqi 0665553914 
joscelyn.foundat
ion@gmail.com; 

  

8 
Women 
Foundation 
Elbasan  

Lagja "5 Maj", 
Rruga "Muç 
Shqiptari" 
Pallati 450/1, 
Elbasan 

Elbasan Shpresa Banja 
054257723; 
054254516 

forumigruaselba
san1991@gmail
.com; 

www.forumigruaselbasan
.org 

9 
International 
Co-Operative 
Center 

Lagja 
"Kongresi 
Elbasanit", 
Elbasan 

Elbasan Arben Ramkaj 
0674996888; 
0695568878 

internationalcop
erativecentre@
gmail.com; 

  

10 
Malazez 
Community  

Lagjia Aqif 
Pasha, Rruga 
Vasil Taja, Nr 
45, Elbasan 

Elbasan 
Marinko 
Çullafiq 

0695638234; 
0695638280; 

zcga2018@gma
il.com; 

  

11 

Në dobi të 
Gruas 
Shqiptare 
(NDGSH) – 
Elbasan 
Helping 
Albanian 
Women, 
Elbasan  

Lagjia "5 Maji", 
Rruga "Sul 
Domi", ish-
parku i 
mallrave, 
Elbasan 

Elbasan 
Daniel Kadri 
Zhugli 

0697027217 
daniel.zhugli@y
ahoo.com; 

  

12 
Partners for 
Integration  

Lagja Brigada 
17 Sulmuese, 
Elbasan 

Elbasan Kadri Kruja 0694412741     

13 
For a Healthy 
Albania (FHA) 
  

Lagj. "K. 
Elbasanit", 
Pallati 50, 
Hyrja 3, Kati I, 
Elbasan 

Elbasan Edmont Laho 0682099064 
lahoe90@yahoo
.com; 

www.healthyalbania.org 

14 Progress for All  
Lagja Nr. 2, 
Librazhd 

Elbasan Haxhi Balliu 0696616678     

15 
Center for 
Environment, 

Nënprefektura 
e qytetit, kati 3, 
Librazhd 

Elbasan Arlis Alikaj 0698748218 
info.qendramjed
isore@gmail.co
m; 

https://www.facebook.co
m/ShoqataQMSZ/ 



 

 

Studies and 
Implementation  

16 

Center for 
Integration of 
Persons with 
Disabilities in 
Albania  
 

Lagja “Visarion 
Xhuvani”, 
Rruga “Rinia”, 
Nr. 6, Elbasan 

Elbasan Fatma Spahiu 0692034261 
fatmaspahiu@g
mail.com; 

www.qendrashinjnv.org 

17 Romano Sezi 
Lagja 5 Maj 
Elbasan, 
Rrapishte 

Elbasan 
Enver Mustafaj, 
Esmeralda 
Mallosi 

0682528297; 
0696290122 

romanosezi-
el@hotmail.com
; esmeralda-
el@live.com; 

  

18 
Alternative 
NGOs 

L. 5 Maj, Pall. 
31/4, Elbasan 

Elbasan Mimoza Deliu 0697695328 
mimodeliu@yah
oo.fr; 

  

19 
"AGRI-EN" 
United "AGRI-
EN", NGO  

Lagjia Nr. 2, 
Prane 
Nenprefektures
, Librazhd 

Elbasan Isuf Dervishi 0695368166 
agrien.org@gm
ail.com; 

  

20 
Association for 
Bees, Librazhd  

Prane 
nenprefekturës 
Librazhd 

Elbasan Veli Hoxha 0674276345 
velihoxha60@y
ahoo.com; 

  

21 

Association for 
Egyptian 
Community 
“Are also we”   

Rruga "Georg 
Golemi", Lagja 
Nr. 1, Librazhd 

Elbasan Rexhep Shaka 0692502690     

22 

Association of 
Firefighting 
Professional  of 
Albania  
 

Ndërmarrja 
NME, pranë 
Fakultetit të 
ciklit të ulët, Rr. 
Sali Hida, 
Elbasan 

Elbasan Artur Papa 
0688795379; 
0694858337 

pavllo1968@gm
ail.com; 
shoqata1968@
gmail.com; 

  

23 

Albanian 
Cultural 
Heritage "Ress 
- Egnatia" 

Sheshi 
Gensher, Hotel 
Turizmi, 
Elbasan 

Elbasan Xhimi Vila 0689024024 

ressegnatia@ho
tmail.com; 
butrint2000@ya
hoo.com; 

  

24 

Regional 
Communal 
Forests and 
Pasture, 
Elbasan 
Region   
 

Prane 
Drejtorise 
Sherbimit 
Pyjore Elbasan 

Elbasan Ndriçim Çela 
051422300; 
0683576089 

celacimi@yaho
o.com; 

www.shkpkk.org 

25 

Association for 
the 
Development 
of the Natural 
Resources, 
Elbasan  

Ne km 13 te 
superstrades 
Elbasan - 
Rrogozhine, 
prane zyrave te 
komunes 
Paper 

Elbasan Ndriçim Çela 0683576089 
celacimi@yaho
o.com; 

  

26 

Woman Center 
for 
Development 
and Culture 
Albania 

Lagja "Visarion 
Xhuvani", 
Elbasan 

Elbasan Rudina Çollaku 
0695376982; 
0695568878 

womencenter_e
lbasan@hotmail
.c 

 

 

 

DIBRA REGION NGOS (BULQIZA MINE AND BURREL SMELTER) 

No.  NGO name Address Region Contact 
Telephone; 
Fax; Cellular 

E-mail Website 

1 

Cooperation and 
Development of the 
Villages in Dibra Region 
(DELFINI) 

Bulevardi Elez 
Isufi - QEK, 
Peshkopi 

Dibër Halil Goleci 0682693558 
shoqata_delfinidibe
r@live.com; 

  

2 
Young Environmental 
experts (SHERM) 

Bulqizë Dibër Danjel Bica 0685088277 
daniel-
bica@hotmail.com; 

https://shermalbania.w
ordpress.com 

3 Women Forum of Burreli  
Lagja e Drita; 
Rruga: Kol 
Malci, Burrel 

Dibër 
Dashurie 
Bajrami 

021723767; 
0682339188 

gruaja.mat@gmail.
com; 
dashurie.bajrami@
yahoo.com; 

  



 

 

4 
Local Action Group 
“Touristic Dibra”  

Lagja "Nazmi 
Rushiti" , 
Rruga "Abdyl 
Frasheri" 
Peshkopi 

Dibër 
Zenulla 
Mehmeti 

0673840009 
dibra.turistike@yah
oo.com; 

https://bit.ly/2oukd70 

5 
Ecological Club – Dibra 
Office  

Blvd. "Gjok 
Doçi" 
Peshkopi 

Dibër 
Brunilda Diriçi; 
Luan G. Leka 

0672087024 

ecodibra11@hotm
ail.com; 
brunadurici@yaho
o.com; 

http://ecodibra.tripod.c
om 

6 
Munlitdisciplinary Center 
of Mat  

QDMD "MATI" 
Pallati i Sportit 
"Ferit Hysa" 
Burrel 

Dibër Dalip Gjoka 0682448102 
qdmdmati@gmail.c
om; 

  

7 
Bulqiza Development 
Center  

Qyteti i vjeter, 
Pedonalja, 
Bulqize 

Dibër 
Aleksander 
Terziu 

0685092656 
qendrazhvillimoreb
z@gmail.com; 

  

8 

National, Cultural and 
Environmental 
Association – Office of 
Dibra  

Lagjen 
"Partizani" 
Burrel, Mat 

Dibër Hazis Porja 0682763240 
hazisporja@hotmai
l.com; 

  

9 
Association of Nature 
and Truism of Bulqiza  

Lagja Minatori, 
Bulqizë 

Dibër Riges Beqiri 0696908084 
shntb.ngo@gmail.c
om; 

  

10 
Macedonian Association 
"Ilinden" – Golloberda  

F. Trebishtë, 
Komuna 
Trebishtë, 
Dibër 

Dibër Ylli Halilaj 0685124595 
drustvo.ilinden.tira
na@live.com; 

www.ilinden-
tirana.com 
www.vesnik-
ilinden.com 

11 
Macedonian Association 
"MOST" 

F. Trebishte, 
Komuna 
Trebishte, 
Diber 

Dibër Besnik Hasani 0685192185 
shoqata.most@gm
ail.com; 

  

 



 

 

 

 

golder.com 


